Development of fast-
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Assessment of investment — market outlook (1/3)
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_ Electric cars market trends

Share of BEV on new sales 2023
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EU average is
13% of BEV on
new cars.

Dominant
countries are
massively
subsidizing
electric cars and
infrastructure

Market growth is
driven by electric
cars and at the
other hand sales
of naphtha cars
are declining
YoY
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BEV sales development
~230 000
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* There is 50% YoY growth on electric cars sales but
on absolute numbers we are at the beginning of
Czech market change

« Although there are not state subsidy on cars, there
is hard stop in 2035 when any combustion car can
be sold

* So we will face to massive change in Czech market
car fleet and linked customer behavior

2030 — McK
2035 — based on CZ total sales (260k)
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Assessment of investment — market outlook (2/3) (ORLEN

Chargers situation in Czech Republic

New Charging stations in time Charging stations by operator
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High speed chargers (150+ kW) E
* There is 2,5 ths chargers in Czech in 2023
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Assessment of investment — market outlook (3/3) (ORLEN

_ Both global and local strategies are targeting massive e-chargers growth

Target (# chargers)
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ORLEN Group’s
2030 Strategy h -
UPDATE - 4 up to 50 kW — 16%
e - 394 150 kW — 60%
173 350 kW — 26%
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PILIRE
NASi STRATEGIE

1 charger = 2 charging points
we plan 2 chargers per locality in average
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Orlen strategy for sustainable business is to became until 2030 one of the main players in electric

mobility field

® Between 2018 and 2023, Orlen is allowing the operation of 93 stations with a
total of 267 charging points at its service stations.

® Currently, these are stations of other operators.

® By 2026, the company will take over at least 22 stations for its own operation,
while building several more.

® By 2030, Orlen plans to operate over 898 charging points at its stations across
the Czech Republic and with connections to corridors in Poland and other
neighbouring countries.

In addition, it will build its own robust and complete IT platform for emobility
management, including connections to roaming platforms.
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Orlen strategy for sustainable business is to become until 2030 one of the main players in electric
mobility field
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Main objective of this first ,pilot” project is to implement a network of publicly accessible recharging
stations for light duty electric vehicles

® Already selected 8 suitable localities for development
® On TEN-T corridors
® 24/7 in operations for all customers

Localities B
®  Starovitky, D2 L m
® Devét KFizt, D1 (direction to Prague) o
® Devét kfizl, D1 (direction to Brno)
® Zertvky, D1
® Cheb (direction from Prague)
® Velka Dobra, D6 (direction to Prague)
¢ Kladruby, D5
® Osice LS, D11 (direction to Prague)

Ceské Budéjovice
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Feasibility study for all 8 localities DONE

7
oy Ultra fast charging HUB

Each locality consist of:
® 2 charging stations 300 kW
® 4 charging points 150 kW
® 4 parking spots for electric cars

In Total 32 fast charging points -150 kW

CEF2 subsidy 1,2 mil EUR
¢ Should cover up to 50% of investment
cost

Tendering supplier for project documentation to
obtain building permit

IT solution in preparation but as a separate
project




Thank you

Upozornéni: Informace obsazené v této prezentaci jsou uréeny vyhradné opravnénym pfijemcim a mohou obsahovat divérné informace, popf. mohou byt
predmétem obchodniho tajemstvi. Neopravnéné prohlizeni, Sifeni, Upravy, zpfistupnéni jejiho obsahu nebo jiny neopravnény zpusob uziti jsou zakazany.
Pokud jste obdrzel(a) tuto prezentaci omylem, informujte o tom prosim okamzité odesilatele a tuto prezentaci zni¢te/vymazte ze systému. Dékujeme.




